Site Base Agenda
February 10th, 2025
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2. Review last month's minutes.
3. Admin - Today was grade chair meetings. Grade chair rep will be talking to your team to
to update/rewrite goals on the goal wall for each grade level. Star beside student’s name if they are
able to sign the board again for meeting goals. Ms. Lauri passed out MOY survey scores- take back
to grade levels to get ideas on how to improve.
4. Department Questions and Concerns:
e Kindergarten - None
e st Grade -

o We have 1 box of 25 workbooks for unit 6 in skills, we are short for unit 5, do we make
copies? First grade would like to understand why we did not get workbooks for all the
units this year. Should we expect them for next year or will we be expected to do
copies from now on? They are ordered, just make copies for now until they come in.
You will add the workbooks on the spreadsheet at the end of the year because the
school will have to order and pay for them.

o Will DLI get workbooks for next year? And will we be getting a larger allowance for
copies and copy paper. Include them in the counts atf the end of the year.

e 2nd Grade - None
e 3rd Grade - None
e 4th Grade - None

o Monthly meeting snacks are getting expensive. Is it necessary? We can change this

for next year. We can ask the PTA if they can provide snacks next year.



e 5th Grade -

o When staff are not following expectations, can those individuals be spoken to
directly? If emails are sent where Ms. Lauri addresses an issue to a group of people,
it is because there are several people involved.

e Specials - None
e EC-None
o TA

o Isthere any way PTA could make shorter time slots for events where teachers do not
have to work so long and it's less confusing on sign up sheets. Adding more slots
may get more people to sign up. Yes, this will be discussed tonight at the PTA
meeting. Every staff member needs to attend 1, including TA's.

o Those who aren't signing up but show up as roamers, does that count as credit for
volunteer time? No, you must be signed up to work.

e Parents - None
e Support Staff - None



